MINISTRY PERSONNEL MODEL

Organizational chart proposed for Canadian Memorial Church

Board of Directors

Ministry & Personnel
Committee

Bruce Sanguin, Minister
of Spiritual Practice
Half time = 20 hours

Minister of Spiritual Care
Full Time = 40 hours

Minister of Children &
Families
Half-time = 20 hours

Neil Weisensel,
Music Minister
5/8 time = 25 hours

Executive Director

Marketing &
Communications
Specialist

Wedding Coordinator




MINISTRY PERSONNEL MODEL
Organization chart with key responsibilities

Board of Directors

Bruce Sanguin,

]
Ministry & Personnel
Committee
] ] ]
L. . Minister of Children & Neil Weisensel,
Minister of Spiritual Care . .
Families Music Minister

Minister of Spiritual
Practice
Half time = 20 hours

Full time = 40 hours

Half-time = 20 hours

5/8 time = 25 hours

Preside + preach 20
sermons/year

Oversee Minister of
Children and Families re
curriculum, visit
Children's Church

Lead spiritual care
ministry: restructure
teames, visit seniors, visit
sick, dying, offer
communion

Coordinate Children's
Church, teach, supervise
staff

Select, lead and play
music for worship
services

Grow church in
community: speaking,
media, PR

welcome newcomers, link
existing members,
Connection Circles

Build CMUC community:

Attend Board meetings
as ministry rep, convene
staff meetings, lead
Church & Centre
administration

Provide spiritual care to
children as needed

Recruit, rehearse &
direct Chancel Choir and
Worship Band

Develop and teach ECS

Preside + preach 32

Conduct weddings,

Develop youth programs

Oversee sound system &
operations, liaise with

curriculum sermons/year funerals as needed )
outside groups
- - . . Plan, coordinate & lead
Develop & train lay Liaise with other United D
leaders Churches, YAYA !
year
| |
Marketing &
Develop and conduct . . . g.
. Executive Director* Communications
webinars o
Specialist

Plan evolutionary
Christian spirituality
events

Research viability of
Academy

Oversee
finances & day
to-day Centre

operations*

Blog

Plan marketing,
communic'ns & social
media campaigns

Write monthly CMUC e-
newsletter

Oversee website,
monitor weekly bulletin

LEGEND

Different colours = different positions
The same colour under a position
indicates responsibilities for that position.
*Indicates a possible future position and

function.

Wedding Coordinator
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